Swindon Climate Action Network

Annual General Meeting

18th April, 2007

Present

	Gina Adams
	Deb Joffe
	Adam Vickers

	Helen Baldwin
	Andy Parsons
	Annie Whitford

	Simon Bridewell
	Sophie Payne
	Martin Wicks

	Jan Dennis
	Adrian Read
	

	Viv Dipper
	Nick Stenning
	


Apologies

	Tim Elliott
	Jo Heaven
	Ken Trenerry

	Sharon Gaskell
	Liz Nimmo-Scott
	


Adam volunteered to Chair the meeting, Andy agreed to take notes. It was agreed the Chair does not have a casting vote in this meeting, he will only vote if needed to break a tie.

1. Constitution

Deb outlined how the constitution was drafted, being based on a template from Voluntary Action. The constitution was not intended to make SCAN overly bureaucratic, but it was a necessity in order to apply for funding from certain sources. There was a general discussion about the draft, with amendments made to the Objects and Management Committee sections, plus changes to the auditing requirements of the accounts. The amended constitution (attached to these notes) was put to a vote and approved.

2. Management Committee

The following people were nominated to these posts and voted in without opposition:

	Position
	Nominee

	Co-ordinator/Chair
	Deb Joffe

	Co-ordinator/Chair
	Andy Parsons

	Treasurer
	Adrian Read

	Minutes Secretary
	Adam Vickers, Gina Adams

	Marketing and Publicity
	Sharon Gaskell

	Fundraising
	Viv Dipper

	IT co-ordinator
	Simon Bridewell

	Membership co-ordinator
	

	Stall Manager
	Helen Baldwin

	Press monitor
	

	E-Digest editor
	Gupti Gosine

	Resource compiler
	


A list of the primary positions and those responsible will be maintained on the web site. Deb agreed to put this page together. 

Action Deb

3. Membership Scheme

Simon talked through the proposed scheme. Briefly, the intention is to have a more formal membership, allowing us to compile a list of members and collect subscriptions. It was raised whether keeping records of members would be within the Data Protection Act.

Action Simon

A draft form for collecting standing orders had been produced – there was a discussion about the layout and the points raised will be incorporated in to the final version. It was agreed that the level of donation will be voluntary and up to the individual. Suggestions included boxes to tick for suggested contribution levels and frequency of standing order.

Action Annie, Adrian

There will be space for people to state whether or not they want to volunteer and for what tasks. Each person who joins will get a pack including leaflets about SCAN, what they can do to reduce their carbon footprint, opportunity to borrow An Inconvenient Truth etc.

4. Treasurer’s Report

Over the past year our income was £1,500 in grants and £463.23 in donations. Expenditure was £1,224.05, leaving a balance of £739.15, of which £500 is earmarked for the reprinting of the Food Directory.

5. Swindon TUC

Martin talked briefly about the Swindon TUC, an organisation with about 10,000 members. We have the opportunity to reach all those peole with a message about climate change. Andy is writing a piece about unions and climate change that will be circulated.

Action Andy

6. Transport Campaign

Deb ran through the latest work on the new campaign, including meetings with Councillor Greenhalgh and Marc Argent from Swindon Borough Council. There was a discussion about bus use, and Martin suggested talking to Steve Allsopp who is on the board of Thamesdown Transport, and a colleague of Andy and Gina.

Action Andy

Martin mentioned the strong connection between RMT and the Transport and General Workers Union and transport issues. This led to a suggestion for a possible joint event including the unions, maybe a public meeting on sustainable transport.

7. Any Other Business

Forthcoming events: Ecobash and Quality of Life Awards, Friday 20th April. World Development Movement debate, Pilgrim Centre, Friday 20th April. TWIGS open day, Sunday 22nd April.

8. Date of next meeting

Wednesday 16th May, 19h30, Friends Meeting House.

